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Wednesday, February 21, 2024 

Regular Meeting – 6:30 p.m. 
Location – Hamilton Heights Student Activity Center – Board Room, 420 W. North St., Arcadia 46030 

 
 

REGULAR AGENDA 
 
 
Pledge of Allegiance 
 
Call to Order:  Gretchen Pennington, President  
 
Minutes: (motion) 

1. January 10, 2024, Regular Meeting 
 
2024 Bond Issue 

1. Resolution Approving Form of Lease Agreement (motion) 
2. Resolution Reapproving Formation of Building Corporation (motion) 

 
Curriculum / Board Information and Policy Updates – Derek Arrowood   

1. 2024-2025 Student/Parent Handbooks (motion) 
a. Elementary School 
b. Middle School & Athletics 
c. High School & HS Athletics 
d. Technology including CIPA Notice 
e. Little Husky Learning Center 

2. High School Scheduling Presentation 
a. Goodwin Recruiting Services (motion) 

3. Eagle Scout Proposal – Will Monnin 
4. Town of Arcadia Annexation Presentation 

 
Business and Operations – Kristin McCarty   

1. Financials 
a. December & EOY 2023 
b. January 2024 
c. Corporation & ECA Outstanding Checks (motion) 
d. 2023 Transfer Appropriations (motion) 

2. Transfer Students 
a. 2023-2024 Mid-year Transfer Student Requests (motion) 
b. 2024-2025 Transfer Student Process (motion) 

3. Technology 
a. 2024-2025 Student Devices (motion) 
b. E-Rate Category 1 & 2 quotes – Request to Proceed (motion) 

4. Student Nurse - New Position (motion) 
5. Transportation Dept  

a. Mini Bus (motion) 
b. GateKeeper Camera System (motion) 
c. HopSkipDrive Agreement (motion) 

6. Facilities 
a. MP – Phase 2 – Authorization to Proceed (motion) 

7. Accounts Payable    1    2    3    4    5   6    and  Payroll Claims    1    2    3    (motion) 
 



 
REGULAR AGENDA (Cont.) 

This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation's business and is not 
to be considered a public community meeting. There may be time for public participation. 

The Board’s meeting site is fully accessible to all persons. Any person requiring further accommodation should contact the 
Superintendent with the School Corporation’s administrative office at 317-984-3538. 

NEW BUSINESS: 
1. Personnel Report:  (motion) 

a. Separations from Service 
b. Recommendations 
c. Conference Requests/Reports 

 
 
NEW BUSINESS (cont’d): 

2. Requests:  (motion) 
a. High School Boys Basketball Head Coach Chad Ballenger requests permission to take the 9th Grade, 

Junior Varsity and Varsity Basketball teams via mini-bus to Super Hoops Team Basketball Camp at 
Indiana Wesleyan University in Marion, Indiana from June 21-23, 2024.  

b. High School Boys Basketball Head Coach Chad Ballenger requests permission to take the Middle 
School Basketball team via mini-bus to the Junior High Team Camp at Indiana Wesleyan University in 
Marion, Indiana from July 12-14, 2024. 

c. High School Athletic Director Kurt Ogden requests permission for the High School Baseball team to 
attend the GRC Spring Break Tourney 2024 in Winchester, Kentucky from April 1-4, 2024. This is an 
overnight trip and they are requesting the use of 2 mini-buses.    
 

 

  Adjourn 
 
 
 

Next scheduled meeting 
Wednesday, March 13, 2024 at 6:30 p.m. 

Hamilton Heights Student Activity Center – Board Room, 420 W. North St., Arcadia 
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